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THE AALTOSI ILO

OULU 2026, L IV ING C IT IES & THE EUROPEAN COMMISSION

ON THE EDGE & AT THE CENTRE 

RENOVATION, CONSTRUCTION, CONTENT & SHARING

RADICAL REUSE & REINVENTION

SPOLIA AND THE OULU PROTOCOL

CREATIVE HUB: CULTURAL EVENTS & PERFORMANCES FOR 
URBAN TRANSFORMATION & REGENERATION

The AaltoSiilo project repurposes Alvar Aalto’s iconic first industrial building, a radical piece of Expressionist concrete construction. It focuses on industrial 
heritage, the environment, sustainability in concrete construction and the circular economy. It will be the central legacy project for Oulu, European City of Culture, 
2026. The Silo will celebrate its hundredth anniversary in 2031. 

The Mayor of Oulu and a small group of delegates will be visiting the Factum HQ in Madrid in February 2024, at the invitation H.E. Ms. Sari Rautio, Ambassador of 
Finland to Spain.

The AaltoSiilo has been chosen by the European Commission as an example of excellence in architecture, one of 30 projects from 17 European cities. Funded by 
the Creative Europe Programme of the EU, Living Spaces - Cities and Regions Shaping the Built Environment for Everyone is implemented by 
Eurocities and the Architects’ Council of Europe. 

Oulu City Cultural Department has pledged €100,000 to build a ‘black box portal’ on the Silo site, that will be incorporated into the AaltoSiilo Research Centre as 
it develops. This ‘portal’ will link to the Finnish Pavilion in the Giardini in Venice, also designed by Alvar Aalto. The AaltoSiilo, including the sauna and new buildings, 
will be managed by Factum Foundation in collaboration with private and public partners.

Oulu is on the edge of the Arctic Circle, the edge of Europe, and on the frontline of climate change. Oulu is also Finland’s second largest city, a high-tech hub, a base 
for Nokia and a thriving university with an international airport. It is the starting point for many visitors to Lapland and the far Arctic North. Not everything centrally 
located is ‘at the centre’. Oulu is at the centre of our collective future.

Alvar and Aino Aalto designed the Silo as part of the Toppila Oy Cellulose Factory. Commissioned in 1926 and completed in 1931, shrinking demand through the 
1970s led to the factory closing in 1985. In the 1990s, parts were demolished, with residential buildings constructed around remaining factory structures. 

In 2020 the Silo and neighbouring plot were acquired by Madrid-based Factum Foundation (with secondary HQs in London and Venice), which focuses on the digital 
recording and preservation of cultural heritage and the environment. In 2022, Factum launched a Finnish foundation, AaltoSiilo Ry, to transform the Silo into a 
public art, exhibition, and performance space, with an adjacent Research Lab focused on recording the natural environment and climate change, as described in the 
proposal by Skene Catling de la Peña Architects.

The project is divided into four major areas: the RENOVATION of the Silo; CONSTRUCTION of a new building on the adjacent plot with innovative concrete 
‘spolia’/recycled demolition concrete; the CONTENT: recording, data collection and research; and the SHARING of skills with the local community who will be 
both the beneficiaries and future guardians of the AaltoSiilo and Meri Toppila.

If a building as seemingly ‘unsuitable’ for reuse as the AaltoSiilo, a vast concrete cathedral with no window openings, designed for an industrial process and not for 
people, can be repurposed into an exciting new venue to use in multiple ways, it makes the case for saving many less extreme structures. The Silo is an important 
building. In 1931, the reinforced, cast-in-situ concrete structure, 28 metres high with walls 10cm thick, pushed engineering to its limit. This radical restoration will 
prevent the release of 933,145 CO2kg by extending the Silo’s life by a further 100 years. 

Large pieces of reclaimed concrete demolition ‘waste’ will be used to construct the new research building, sauna, and amphitheatre, creating a new architectural 
aesthetic. Skene Catling de la Peña and Factum Foundation are using the AaltoSiilo project to introduce a new way of reusing concrete to reduce carbon emissions 
that can be applied globally. They are calling this political, economic, and engineering approach, ‘THE OULU PROTOCOL’.

Cultural events, performances and exhibitions are held annually in the Silo and partner venues across Finland and Europe. Central to the AaltoSiilo project is the 
use of art to reinvent industrial cultural heritage and transform a neglected part of a city on the frontline of climate change. 

Phasing the construction allows performances to continue each year. The first event staged by Factum Foundation in 2022, headlined by Transistori, brought 1,000 
visitors to the site. The local group turned the Silo into a musical instrument. The second Factum AaltoSiilo event, in June 2023, was the world premiere of 
Screaming Duende, that paired radical flamenco performer Israel Galvan and post-punk Petri Sirvio’s Screaming Men. 

The success of Screaming Duende directly and immediately led to the second collaboration between Israel Galvan and the Screaming Men: a ground-breaking 
adaptation of Bizet’s Carmen. The coproducers are the Maestranza of Sevilla Opera House with the Bienal de Flamenco, Lyon Fourviere with the Opera of Lyon, 
Paris Theatre de la Ville.

20TH TO 21ST C :  FROM MODERNISM TO ENVIRONMENTALISM;
CL IMATE-CHANGE RESEARCH-LAB + ARTS & CULTURAL HUB 



COLLABORATIONS AND FUNDING

CURRENT FUNDING POSIT ION

The AaltoSiilo and adjacent site are in the full ownership of Factum Foundation. The Silo is a listed building and a protected heritage within Finland as Alvar Aalto’s 
first industrial project. Award-winning architects Skene Catling de la Peña have worked with engineers and heritage architects in the UK and Finland to produce 
the existing scheme. They developed the proposals with the ongoing input of the Oulu City and Planning Authorities and the Aalto Foundation and have their full 
support. The permission for the demolitions package of drawings, the first stage of enabling works that begin the project, is now secured. The entire scheme had to 
be approved in principle before works were allowed to commence, and this has now been successfully completed.

As of November 2023, all major funding has been provided by Factum Foundation. The Oulu 2026 Foundation has provided support to the Factum-organised public 
cultural events held in the AaltoSiilo and has committed further part-funding for events and performances up to and including 2026. The AaltoSiilo has been identified 
as the legacy project for the Oulu European City of Culture, 2026. 

FACTUM + D IV IROD: OULU R IS ING AND VENICE S INKING
Factum’s goal is to demonstrate what can happen when technology is developed and applied by creative thinkers and where the line between the digital and the 
physical no longer exists. In Oulu, Factum is working in collaboration with Divirod, a tech start-up from Boulder Colorado, who developed a way to use the ‘waste’ 
product of mobile phone satellite signals to ‘read’ the movement of water in real time. This system allows live monitoring of the environment and the world’s seas: 
real-time flood management and water risk analytics.

OULU

SAUNA & WELLNESS CENTRE AT THE HEART OF THE SCHEME

FACTUM FOUNDATION & FACTUM ARTE

Finland is the home of the sauna. Despite this, there is currently no public sauna in Oulu, and the concept of ‘wellness’ facilities contained within a sauna building is 
novel here. Saunas were traditionally the first building of any new community to be constructed. In Meri Toppila, the AaltoSauna-Amphitheatre will be built first 
as the heart of the new Research Lab. The AaltoSauna will be a public sauna as urban destination, a social and cultural space.

The Sauna and Amphitheatre will be part of the programme to bring activity, visitors, and an income to Meri Toppila. The Sauna will also serve those who currently 
use the climbing centre in another repurposed Aalto factory buildings. Other AaltoSiilo elements include the TAR BAR, reached by the INCLINED LIFT which, 
like a Ferris or Observation wheel, will become a dramatic journey with views to the Bothnian Bay. Performances, events, exhibitions, and the BLACK BOX 
VENICE PORTAL will be further public draws.

Factum Foundation is the global leader using digital technology for the preservation of the world’s cultural heritage. With the AaltoSiilo, the focus will be on 
recording the changing natural heritage at the edge of the Arctic Circle.

The Foundation’s primary goal is to create high-resolution, accurate digital documentation of cultural heritage sites and artworks around the world. This 
documentation is intended to serve as a record for posterity. By preserving the past, Factum seeks to empower the present and inspire the future.

Factum Foundation works alongside its sister company Factum Arte, a multi-disciplinary workshop in Madrid dedicated to digital mediation in contemporary art and 
the production of facsimiles. Factum Arte’s emphasis is on cross-disciplinary communication, innovation and sharing information and ideas. Over 50 people work 
together in about 10,000 sq meters of studio space.

Global warming and climate change are 
present, persistent threats to our planet. 

Oulu is at the epicentre of ‘post glacial 
rebound’. Not only is the land  rising at a 
rate of 7-8 mm a year, but the Bothnian 
Bay, once a saltwater sea, is becoming 
fresh water, changing the nature of the 
ecosystem it supports as a direct result. 

The Divirod system is being expanded to 
enable measurement of the salinity and 
temperature of the oceans. Factum has 
already installed many Divirod monitors 
in Venice, where the land is sinking at 
the same rate that Oulu is rising. The 
goal is to expand this monitoring system 
globally to create a live picture of the 
condition and behaviour of the planet’s 
oceans. 

Divirod’s advanced, real-time risk-
monitoring system is a vital measure that 
can enable informed responses and avert 
potential disasters, both short and long 
term.

A map of post-glacial rebound around the 
Bothnian Bay with Oulu near the epicentre. 
The land is rising at a rate of 7-8mm/yr.

Phase 2 - AaltoSauna Amphitheatre
Cut away view

ENVIRONMENTAL RESEARCH CENTRE - PHASED DELIVERY
The new research building, sauna and amphitheatre will utilise large pieces of reclaimed concrete demolition ‘waste’, under the OULU SPOLIA 
PROTOCOL. Phasing of the construction will allow the programme of public performances to continue each year.

Phase 1 - AaltoSiilo Renovation
Phase 2 - Sauna and Amphitheatre 				  
Phase 3 - Café / restaurant and Research Workshops

Phase 4 - Research Centre, Main Building
Phase 5 - Laboratory space
Phase 6 - Winter Garden & Residency Studios



The AaltoSiilo is acting as an Ambassador for Oulu around the world, and spearheading the on-going transformation of Meri-Toppila. 

Cultural events, performances, and exhibitions are part of the core strategy to revitalise a neglected part of the city. The hugely successful Transistori in 2022, and 
Screaming Duende in 2023, have demonstrated the transformative power of performance that is growing local and international intrigue around the building. The 
Screaming Duende collaboration has led directly to the opera Carmen being staged in Seville, Paris and Lyon in 2024, with the same performers - Israel Galván and 
the Huutjat, Screaming Men of Oulu. The 2024 events programme will expand, with multiple scheduled events showcasing the AaltoSiilo. 

30 / 01 / 2024

1. SITRA Labs Web 3.0
The Aaltosiilo project, in collaboration with the Innovation department of the City of Oulu, SITRA and FINpeda, has developed a digital twin of the building to be 
used in future immersive experiences applications: from virtual events to collaborative design. 

07 / 02 / 2024 (3 Weeks)

2. Valve Cultural Center Oulu: Silo Dreaming Aaltosiilo Exhibition
An exhibition displaying pictures, videos and a 3D printed model of the Silo. This exhibition will also be part of monthly art walks, the details of which are displayed 
in the Cultural Centre’s coffee shop.

08 / 02 / 2024 (2 Days)

3. END: Architecture and Philosophy Face to Face Conference
Charlotte Skene Catling presented the AaltoSiilo at the University of Lancaster as one of two talks for the symposium, END :  Architecture and Philosophy Face to Face. 
The events series includes conferences and workshops held in Harvard GSD, TU Berlin, and the Architectural Association London, with events organised in Milan, 
Paris and Venice.

29 / 02 / 2024 (4 Days)

4. Frieze Los Angeles 2024 
Sol Costales of Factum Foundation is attending the Frieze Art Fair in Los Angeles and will be making international connections with regard to the AaltoSilo. Factum 
Foundation is in the process of developing an American profile for the AaltoSiilo and has meetings with PowerHouse, an art and fabrication expert based in Brooklyn.

11 / 04 / 2024 (2 Days)

5. New European Bauhaus Satellite Event, Oulu Innovative Playground
Oulu Innovative Playground is a one day workshop and experience-sharing event, where key speakers will present their projects to an audience, and engage with 
their use possibilities in a post-industrial landscape, all focused on the AaltoSiilo.

26 / 04 / 2024 (6 days)

6. Helsinki Architecture Museum - Fix : Care and Repair
Photographs, a 3D model, Lidar scans and information about the Aaltosiilo will be displayed as part of the exhibition Fix: Care and Repair. The exhibition, produced 
in collaboration with experts from the Museum of Finnish Architecture and the Design Museum, brings together architecture, design, and contemporary art. The 
content highlights the repair of objects and buildings, environmental maintenance, and the aesthetics associated with dirt and wear.

13 / 05 / 2024 (4 days)

7. Provenance Projected
As part of the Provenance Projected: Architecture Past and Future in the Era of Circularity initiative, the Aaltosiilo is part of a research network of iconic 
postindustrial cases located in Oslo, Manchester, London, Hamburg and Madrid. Ongoing activities are planned to enhance this collaboration led by Professor Mari 
Lending from the University of Oslo, Norway.

EVENTS PROGRAMME 2024

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

1 2 3 4 5 6 9 10 11 13127

01 / 06 / 2024 (5 days)

8. Le Petit Cirque du Monde 
A Meri-Toppila community engagement workshop, in preparation for the 2025 whole area event: Le Petit Cirque du Monde (PPCM: Centre for Circus Arts and 
Emerging Cultures, France), promotes the democratization of access to artistic practices and education. It raises awareness, initiates and trains those who wish 
to do so in the arts and techniques of circus and emerging cultures (hip-hop, parkour, freestyle, slackline, BMX, etc.). PPCM has won the Oulu 2026 International 
Partnership Application and will be working with the Aaltosiilo project from 2024 to 2026.

28 / 06 / 2024

9. Venice Biennale 2026 & Oulu European Capital of Culture 2026
The Aaltosiilo has presented a mobile ‘black box’ proposal to Oulu2026 that will connect Oulu to Venice through an immersive, audiovisual installation. This will be 
on the site for two years, and will provide a new artistic venue for Meri-Toppila. The process is ongoing and the Black Box is to be built in 2025. 

01 / 07 / 2024 (3 Years)

10. University of Oulu - AMPLIFY / Horizon Europe Proposal 
Aaltosiilo will be part of the UNIC initiative program (European University of Post-Industrial Cities) , lead by the University of Oulu, with another nine Universities 
from Spain, Germany, Ireland, Turkey, Belgium, Netherlands, Croatia and Poland. The main goal of the project is to incorporate local actors in the cultural planning of 
Meri-Toppila and to use Post-Industrial landscape experiences as a vehicle for urban development. 

The University of Oulu will allocate €35,000 + Project Management Hours (funding to be confirmed) for a pilot event in 2025. The UNIC festival, on the Siilo plot, 
will host artists from each of the UNIC countries who will travel to Oulu for the celebrations and perform live.

09 / 08 / 2024

11. The Oulu Protocol - Spolia Re-use Pilot Programme
The AaltoSiilo is collaborating with Oulu-based Hauru Oy waste management company (winner of the Oulu Entrepreneur of the Year Award 2023, and the Circular 
Economy Construction Cluster of Business Oulu Association), to produce a first draft for a concrete re-use pilot programme. The proposal, titled ‘The Oulu 
Protocol’, will  promote the reclamation and re-use of demolition ‘waste’ for new construction projects in the Oulu area, drastically reducing CO2 emissions in the 
construction industry. With this Protocol, we are aiming to produce guidelines for designers, companies, researchers and policymakers.

11 / 09 / 2024 (3 days)

12. European Commission on Living Spaces
In collaboration with the Cultural Department of the City of Oulu the Aaltosiilo project will organize a three day event where the international participants will 
write a situation report to present to the European Commission. The Commision will fund full travel and accommodation for the visitors and help to the city. The 
funding of the commission is in the order of €30,000.

14 / 09 / 2024

13. Oulu2026: Post-Industrial Dance Event
The AaltoSiilo, in collaboration with Oulu2026, is producing an on-going series of annual events, from 2022 to 2026. They bring international artists to Oulu and 
showcase the city through satellite events. In 2023, Screaming Duende was live-streamed worldwide, with a sister event held in parallel at the Finnish Cultural 
Institute of Madrid. Investment for the event in 2023 was €40,000, with funding support from Oulu2026. All performances have been free and open to the community. 
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Factum Foundation, Calle de Albarracín, 28, 28037 Madrid, Spain +34 91 550 0978  info@factumfoundation.org  www.factumfoundation.org

AaltoSiilo ry, Kansankatu 51 C46 90100, Oulu, Finland  aaltosiilo@aaltosiilo.com  www.aaltosiilo.com

Skene Catling de la Peña, 44 Lexington Street, London W1F 0LW, +44 (0)207 262 2806  admin@scdlp.net  www.scdlp.net 

www.aaltosiilo.com


